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D1 ORGANIZATIONAL EFFECTIVENESS

•Every day brings new challenges.

•We are fairly good at gaining people's trust.

•Managers show initiative.

•We do what we say we will do.

•We encourage each other.

•Inspirational leadership.

Your actual score
MEANS-

ORIENTED   GOAL-
ORIENTED

Dysfunctional area0 50 100
Promotion of self-interest at the
cost of organization

Safety Effectiveness/creativity
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D2 CUSTOMER ORIENTATION

•We are very competitive.

•We always see scope for improvement.

•We are very flexible.

•We meet customers' needs even when knowing that it will harm the
customer.

• Ethics and honesty have a high priority for us.

•We are adjusting to the customers' needs.

Your actual score
INTERNALLY

DRIVEN   EXTERNALLY
DRIVEN

Dysfunctional area0 50 100
Complacency Ethical behavior Meeting whatever needs of

clients
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D3 CONTROL

• We do not get any guidance whatsoever.

• Humor has its place, even about our own
organization.

• We are good at thinking out of the box and/or improvizing.

•Collaboration is effective.

•We believe that without quality standards, we will
be inefficient.

•We are in control of expenses.

Your actual score
EASYGOING   STRICT

Dysfunctional area0 50 100
Innovation/coping with unpredictability Efficiency/first time right
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D4 FOCUS

•We are very interested in what the competition does.

•Our private life is considered to be our own business.

• We care about our colleagues as the outside world can be
threatening.

•Quality is more important than quantity.

• Loyalty to the leader is valued more than a critical
attitude.

• Our management is not all that happy with
subordinates who express deviant ideas.

Your actual score
LOCAL   PROFESSIONAL

Dysfunctional area0 50 100
Coping with a threatening
environment

Scapegoating those
who dare to criticise

Learning organization
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D5 APPROACHABILITY

• We talk about everything without any inhibitions.

•Our organization is rather closed, even to most
long-term employees.

• New employees feel part of our organization
rather quickly.

• Normally we get a second chance in case of
failure.

•Personal matters are rarely discussed at
work.

• We only tell our boss what we think when we
do not need to fear negative reactions.

Your actual score
OPEN   CLOSED

Dysfunctional area0 50 100
Making everybody feel
welcome

Keeping sensitive
information safe

Secretive behaviour
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D6 MANAGEMENT PHILOSOPHY

•The pressure of getting the work done is very high.

•Managers do not care at all about others' opinions.

• People feel somewhat secure about keeping
their jobs.

•Management mainly cares about the work we do, not
about our welfare.

•People tend to be put under a lot of pressure.

• Important descisions tend to be made only
after consulting those who will be affected.

Your actual score
EMPLOYEE-

ORIENTED   WORK-
ORIENTED

Dysfunctional area0 50 100
Caring for our employees Interest in output of employees only
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What is your optimal culture?
The Team Culture Scan is a tool of Organizational Culture* measuring actual culture. To get the most out of your culture, 
continue with Organizational Culture Scan and
1. keep a workshop to define an optimal score on each of the 6 autonomous dimensions
2. get a comprehensive gap report, pointing out what exactly causes the discrepancies between actual and optimal

culture, and other relevant information like
• Acceptance of leadership style
• Identification with our organization
• Is your culture strong or weak
• Identity of your culture
• Early warning signs
• Additional salient findings

Note: There is no ONE optimal culture - make sure YOUR culture is aligned with YOUR strategy.
*Organizational Culture Scan requires a deep understanding of organizational culture and the Multi-focus model. Therefore, the workshop 
facilitator needs to be The Culture Factor Group certified. Contact us and we will recommend a consultant for your organization with 
relevant industry expertise and language skills, or get certified yourself by attending one of our certification courses.

Do you want to change your culture?
If actual and optimal culture are not aligned, consider CHANGING your culture and use culture as a tool of change. The 
Culture Factor Group can support you with change tools*:
• Levers of change™: changes culture indirectly through implemenation of levers of change.
• Executive Match 360™: 360° feedback of your management team - make sure your management is aligned with

your culture.
*The usage of our change tools requires certification. Contact us and we will recommend a consultant for your organization with relevant 
industry expertise and language skills, or get certified yourself by attending one of our certification courses.
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Open questions?
If you would like to dive deeper, our consultants can help you analyze the results for a fee.
• Do you have any questions about this report?
• You're not sure how to continue from here on?
• You'd like speak to an expert who can interpret the report for you?
Simply send a mail to sales@theculturefactor.com, attach your report, let us know what youʼd like to talk about and 
any other preferences (e.g. language) you may have, and we will have a certified consultant get in touch with you. By 
having purchased this report you are entitled to a 15 min. free phone or online meeting consultation.
You can also request a list of over 200 topics that can be analyzed on the basis of this report for more input.
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