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NIGERIA DEI REPORT
2022

An assessment of the state of diversity, equity, and inclusion amongst 
the leading companies in Nigeria
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NIGERIA DEI REPORT

Diversity, Equity and Inclusion (DEI)
The future of business is diversity

DEI helps corporate 
performance

- promotes sense of belonging

- 56% increase in job 
performance

- 50% reduction in attrition risk

- 35% more likely to 
outperform industry peers

Nigeria, 3rd most ethnically 
diverse nation

Yet, DEI quite low

Data Sources: Financial Times (2014); McKinsey (2015), Statista (2022)

DEI Level = Too Low
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NIGERIA DEI REPORT

Inclusion: sense 
of belonging.

“…practice of ensuring 
that people feel a 

sense of belonging in 
the workplace.”

Equity: 
acceptance of 

individual 
uniqueness.

“…process of ensuring 
that processes and 

programs are impartial, 
fair and provide equal 
possible outcomes for 

every individual.”

Diversity:  
reflection of our 

differences.

“…presence of 
differences within a 
given (workplace) 

setting… race, 
ethnicity, gender, 
abilities, age and 

socioeconomic class”

Diversity, Equity and Inclusion

Definitions from Heinz (2021)
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NIGERIA DEI REPORT

A TEAM OF EXPERTS

Hofstede Insights Analysts 
Partner Contributors

2nd DEI Study

154 ORGANISATIONS

Two levels:
Management Teams 
Boards of Directors

FOUR KEY 
PARAMETERS

Gender Diversity
Age Diversity

Ethnic Diversity and 
Educational Background

ABOUT THE DEI REPORT  

The state of DEI in Nigeria
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NIGERIA DEI REPORT

DEI
Total

43 Gender
Diversity

11

Age
Diversity

9

Ethnic
Diversity

8

Educational 
Background

15

SIGNIFICANT 
OPPORTUNITIES FOR 
DEI IMPROVEMENT

43 points (out of 100)

Average score on four key 
DEI parameters, 
154 organisations

On average, 'failure' on all 
DEI parameters except 
Educational Background. 
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NIGERIA DEI REPORT

2022

DEI
Total

Gender
Diversity

Age
Diversity

Ethnic
Diversity

Educational 
Background

43

11 9

8 15
DEI

Total

Gender
Diversity

Age
Diversity

Ethnic
Diversity

Educational 
Background

45

10 10

10 15

2021
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NIGERIA DEI REPORT

Less than 20 Points

20-29 Points

30-39 Points

40-49 Points

50-59 Points

60-69 Points

Above 69 Points
31% have tolerable DEI level

69% scored less than 50 points.

Only six companies scored 70 
points or more

106
Companies

(69%)
‘Failed’

48
Companies

(31%)
‘Passed’

6
companies

13
companies

29
companies

47
companies

31
companies

17
companies

11
companies

DIVERSITY

Nearly seven out of ten leading companies in 
Nigeria do not show acceptable DEI levels

DEI Scores, Overall
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NIGERIA DEI REPORT

48
Companies

(31%)
‘Passed’

106
Companies

(69%)
‘Failed’

2022

52
Companies
(35%)
‘Passed’

94
Companies
(65%)
‘Failed’

2021

DEI 'failure' rate, higher in 2022



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

TotalEnergies 
Marketing 
Nigeria Plc

Nigeria's best 
DEI company 

76.50 pts / 100

Top Ten DEI Companies in Nigeria and their DEI Scores

64.00 

64.13 

64.88 

69.00 

69.63 

69.75 

71.50 

72.38 

74.88 

76.50 

Julius Berger

Portland Paints & Products Nigeria

Skyway Aviation Handling Company

PZ Cussons

Dangote Cement

Stanbic IBTC Holdings

Africa Prudential

Transnational Corporation of Nigeria

Transcorp Hotels

TotalEnergies

TOP TEN DEI COMPANIES

2022



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

64.00 

64.13 

64.88 

69.00 

69.63 

69.75 

71.50 

72.38 

74.88 

76.50 

Julius Berger

Portland Paints & Products Nigeria

Skyway Aviation Handling Company

PZ Cussons

Dangote Cement

Stanbic IBTC Holdings

Africa Prudential

Transnational Corporation of Nigeria

Transcorp Hotels

TotalEnergies

TOP TEN DEI COMPANIES

66

66

67

67

69

70

70

73

75

76

Portland Paints & Products Nigeria

UACN

Trans Nationwide Express

Skyway Aviation Handling Company

Transnational Corporation of Nigeria

Interswitch

Oando

PZ Cussons

Africa Prudential

Transcorp Hotels Plc

20212022
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NIGERIA DEI REPORT

Industries Ranked by DEI Scores

Energy, Oil and Gas 
industry

Best average 
sectorial DEI score 

52.88 pts/100

Only two sectors
'passed'

23.25

37.69

37.93

38.65

40.10

40.58

41.07

41.68

42.25

44.07

45.54

51.56

52.88

Metals and Mining
Transport, Logistics, Shipping & Ports

Construction and housing
Media and Communications

Health services
Finance, Investment, And Insurance

Food, Beverages and Tobacco
Manufacturing

Agriculture
IT and telecommunications

Hotels and Tourism
Chemicals and Plastics

Energy, Oil & Gas

DEI ACROSS INDUSTRIAL SECTORS

2022
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NIGERIA DEI REPORT

38.65

40.10

40.58

41.07

41.68

42.25

44.07

45.54

51.56

52.88

Media and Communications

Health services

Finance, Investment, And Insurance

Food, Beverages and Tobacco

Manufacturing

Agriculture

IT and telecommunications

Hotels and Tourism

Chemicals and Plastics

Energy, Oil & Gas

DEI ACROSS INDUSTRIAL SECTORS – TOP TEN INDUSTRIES

42

42

43

44

45

46

47

52

54

55

Pharma And Health Services

Food, Beverages and Tobacco

Construction And Housing

Finance, Investment, And Insurance

IT And Telecommunications

Manufacturing

Hotels and Tourism

Energy, Oil and Gas

Transport and Logistics

Chemicals and Plastics

20212022



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

66% of companies 
'failed' management 
team DEI

58% 'failed' in Board 
DEI

Boards 
comparatively more 
diverse than 
executive 
management teams 

DEI Scores, Boards vs Execs

DIVERSITY

Boards of Directors and Executive Teams

Proportion of companies that scored less than 25 points (out of 50) on DEI
in their Management Teams or Boards, respectively

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Boards Executive Teams

35 Points and above 30-34 Points 25-29 Points 20-24 Points
15-19 Points 10-14 Points Less than 10 Points
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NIGERIA DEI REPORT

Men still 
dominate highest 
corporate 
positions in 
Nigeria

In Nigeria’s 
largest 
companies, 
women are:

26% of executives

21% of directors

Corporate Nigeria’s MaleFactor
Gender Distribution in Nigerian Companies

14%

25%

21%

86%

75%

79%
Executive

Management
Teams

23%

19%

18%

77%

81%

82%

Boards
of Directors

GENDER DIVERSITY

Gender balance in corporate Nigeria: STILL a major challenge

Large 
Companies

Medium 
Companies

Small 
Companies

Large 
Companies

Medium 
Companies

Small 
Companies
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NIGERIA DEI REPORT

GENDER DIVERSITY

Gender balance in corporate Nigeria: STILL a major challenge

Only 16 Female CEOS out of 154
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NIGERIA DEI REPORT

GENDER DIVERSITY

Gender balance in corporate Nigeria: 
a major challenge

33 companies
no female board members

41 companies
no female Exco members

17 companies
no women on both boards and executive 
teams.
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NIGERIA DEI REPORT

22%

25%

78%

75%

2022

GENDER DIVERSITY

3% increase in the composition of females in corporate leadership (boards + mgmt) in 2022

2021
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Age Range

Age range distribution, Board vs Executive

Board Executive

AGE DIVERSITY

Board Executive

Youngest age

33 32

Oldest age
92 79

● Only 1% of board members and 
6% executives below 40 yrs

Modal age range
● Board members: 55-59 yrs

(26%)
● Executives: 50-54 yrs (30%)

Needed: better representation of younger people in Nigeria's corporate leadership
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AGE DIVERSITY

0%

5%

10%

15%

20%

25%

30%

Below 40 40-44 45-49 50-54 55-59 60-64 65-69 Above 70

Age distribution, 2022 vs 2021

2022 2021
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NIGERIA DEI REPORT

South-East, and South-
South, 21% and 12%, 
respectively. 

43% of individuals on 
ExCo teams and boards 
from Nigeria’s South-
West geopolitical region

Composition of Boards & Exco members in Nigeria's Leading 
Companies

The rest, only 11% of 
corporate leadership, 
altogether

43%

21%

12%

11%

South-West South-East South-South Other Geo-Political Regions

ETHNIC DIVERSITY

A long journey ahead
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NIGERIA DEI REPORT

Ethnic Composition, 2022 vs 2021

43%

21%

12%

11%

South-West South-East South-South Other Geo-Political Regions

ETHNIC DIVERSITY

A long journey ahead

54%

24%

18%

4% 20212022



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

Liberal 
Arts & Law

13%

Percentage of Exco or board members with one or more degrees in the four main disciplines

Several individuals have multiple degrees in different disciplines.

STEM32%

Business, 
Mgmt. & 
Finance

69% Pure Arts11%

EDUCATION DIVERSITY

Companies 'passed' this parameter on average, but there is still room for improvement
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NIGERIA DEI REPORT

Liberal Arts & Law

STEM

Business, Mgmt. & 
Finance

Pure Arts

13%

32%

69%

11%

EDUCATION DIVERSITY

15%

32%

69%

7%

20212022
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NIGERIA DEI REPORT

Companies can finetune 
their culture to improve 
DEI, using Hofstede 
Insights’ Multi-Focus 
Model™. 

Four of the six dimensions 
of organisational culture
can help build an optimal 
culture where DEI thrives.

D5: Closed System

D5: Open System

D
1:

 M
ea

ns
 O

ri
en

te
d

D
1:

 G
oa

l O
ri

en
te

dPolitical Games 
& Secrecy

Diversity 
rejected

“We together” & 
Open communication

Diversity
accepted

Oil Platform

D3: Strict Work Discipline

D3: Easy Going

D
4

: L
oc

al

D
4

: P
ro

fe
ss

io
na

l

Diversity is a 
threat

Diversity is 
complementary

Diversity
enjoyed

Police

Nuclear Power Plant

LEVERAGE CULTURE TO IMPROVE DEI



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

DOCP™ (Dictionary of Organisational Culture and Practices) Analysis

Ethnic Diversity & 
Organisational Culture

• 0.37 correlation coefficient 
between easy-going 
culture and Ethnic diversity

• Organisations with good 
ethnic diversity are likely 
to have easy-going 
cultures

• Easy-going cultures: more 
creative, more innovative, 
less burnout
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NIGERIA DEI REPORT

DOCP™ (Dictionary of Organisational Culture and Practices) Analysis

Ethnic Diversity & Return 
on Assets (RoA)

0.25 correlation coefficient 
between Ethnic diversity 
and the Return on Assets

Organisations with ethnic 
diversity tend to have 
higher  the RoA

Higher RoA = Better 
Corporate Performance



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

NIGERIA DEI REPORT

Marginal 
improvement in 
Gender diversity

Still, a long journey 
ahead

DEI is a business 
strategy; it will bring 
returns in terms of 
employee 
engagement and 
financial gains

(Ethnic Diversity RoA)

Organisations have 
more work to attract, 
develop, sponsor, 
and retain future
generations of 
diverse leaders at all 
levels.

Conclusion

Lots of work required to improve DEI



@
H

of
st

ed
e 

In
si

gh
ts

@
H

of
st

ed
e 

In
si

gh
ts

Since 1985, Hofstede Insights has been helping some of the world’s largest organisations transform their 
organisational challenges into business success stories, translating academic research into powerful actions. 

W
H

A
T
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E 

D
O

INTERCULTURAL
MANAGEMENT

We develop intercultural competencies to 
optimize international teamwork.

ORGANISATIONAL
CULTURE

We offer a structured approach to measure, 
understand & shape

organisational culture.

CONSUMER CULTURE
INTELLIGENCE 

We help businesses, brands and organisations 
adapt their products, services or messaging to 

new markets

RESEARCH
DATA ANALYSIS

We can assist with meeting your culture-
related  research challenges.

140+ expert facilitators, from 80+ nations, 
Located in 60+ countries

5,000+ clients including global corporations, 
governments and multilateral agencies from 

every continent

HQ, Helsinki Finland. Offices across the 
globe. 

Africa Hub office in Lagos, Nigeria
Commercial Presence in Ethiopia, Ghana and 

Kenya

Culture & Strategy Analytics/Advisory 
Group 

ABOUT US

WE MAKE EMOTIONS AND PRACTICES TANGIBLE
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NIGERIA DEI REPORT

RESEARCHERS & 
CONTRIBUTORS

Michael Davids 

Ibukun Ayeko

Amarachi Nwachukwu

Godswill Esangbedo

Temitayo Adebowale

Hansatu Adegbite

Dr Merel Scholman-Onyechi

Dr Okechukwu Okere (Editor)
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Enquiries & Correspondence

Global HQ Africa Regional Office

Mikonkatu 17 A, 00100 Helsinki FINLAND.
info@hofstede-inisghts.com 
+358 40 7209292

39, Alfred Rewane Road. Ikoyi, Lagos. NIGERIA
africa@hofstede-inisghts.com 
+234 1 448 9220 /// +234 906 000 5242


